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Our Vision

Our Mission

Our Strategic Aims

Key Objectives

Hospice philosophy of care is freely available for all
patients and their families/whanau at the end of life

Hospice Taranaki works in partnership with patients, their families/whanau
and organisations to provide and influence best practice care, support and
understanding at the end of life

OUR SERVICES

Provide best practice end of
life care services to patients
and families/whanau
whether in the community
or in Te Rangimarie

PARTNERSHIPS

Influence other organisa-
tions to improve the care

of everyone at end of life

by sharing our experience
and expertise

COMMUNITY ENGAGEMENT
Improve community under-
standing of end of life care
and support and the con-
cept of advance care plan-
ning

OUR PEOPLE
Be an employer of choice
in the health sector

SUSTAINABILITY

Be financially sustainable
through robust financial
management and through
growing the support of
our community

e Continue to improve the
quality of our services

e Focus direct services on
those most in need

e Evolve services with the
capacity and flexibility to
meet changing needs

e Provide effective and com-
prehensive spiritual, pas-
toral and cultural care

e Involve and empower peo-
ple to take an active role
in decisions about care

e Ensure our facilities are
meeting the changing
needs of people and fami-

e Take a lead role in the
strategic planning of
end of life care services

e Increase the range and
quantity of education
and training opportuni-
ties for other providers
of end of life care

e Increase the skills and
confidence of other peo-
ple who provide end of
life care

e |ncrease access to our
expert advice

e Champion the needs of
patients and their fami-

Our ValueS' lies/whanau lies/whanau to others
Compassion Choice Trust Fairness
Aroha Puwharu Whakawhirinaki Tika

e Influence public percep-
tions around death and
dying

e Advocate for greater up-
take of advance care plan-
ning across the health sec-
tor

eIncrease engagement with
our community through
forums, our website and
social media

FHonesty
Pono

e Support and inspire our
staff and volunteers
and recognise their con-
tribution

e Facilitate and fund
professional develop-
ment for our staff in
accordance with the
Resource and Capabil-
ity framework

e Promote palliative care
as a worthwhile career
option through engage-
ment with training insti-
tutions

Dignity
Whakarangatira

e Generate the funds re-
quired to ensure our
services remain free of
charge to patients and
their families/whanau

o Make effective use of
every $ we receive

e Foster and grow income
from our HospiceShops

e Advocate with Hospice
NZ for a sustainable na-
tional funding model

e Implement an effective
bequest programme

Respect
Whakaute
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We acknowledge the support so generously given by our community, patients, family/
whanau, volunteers, clubs and organisations, without their support we could not provide
best practice end of life care and support to Taranaki people each year free of charge.

Life is not measured by the number of breaths we take, but by the moments that take our breath away.




